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LIVING HOPE NEWS

INSIDE:

While the Search Com-
mittee continues its won-
derfully energetic effort,
the Leadership Circle has
focused on the ongoing
work with Central Con-
gregational. The last
couple of months have
been about moving to JP,
getting settled in and find-
ing our place in the space
we now call home.

The LC is developing a
transition plan that will 1)
allow Hope Church to do
what we do so well—
welcome, worship, grow
in faith, celebrate God’'s
amazing diversity, do so-
cial justice, serve and
invite others; and 2)
weave together our con-
gregations in such a way
as to prepare the ground
for us to be united as
over the next 6-9 months.

We are already operating
as one congregation
where we are able, join-
ing on things such as the
hosting of the CROP
walk, our upcoming Yard
Sale, Thanksgiving Sup-
per (see page 4), and
upcoming worship and
education opportunities.

The staff and leadership
of both congregations are
communicating regularly
and sharing ideas about
how to effectively en-
gage, learn from and inte-
grate with each other.

Detail from “May Every Fiber of My
Being “ by Sandra Marcom Carlman
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It is important that you
know our top priority is
that we not be diverted
from the things that will
keep Hope vital and
growing while we work to
deal with the practical
aspects of merger.

Nonetheless, leadership
teams will develop tran-
sition plans to deal with
the practical. Your help
is invited on those teams.
For instance, Hope's
WAAM team has begun
to serve as the transition
team for worship and mu-
sic matters and have be-
gun the conversation
about how worship will
and will not be affected
by the union.

Other ministry teams
needed for this transition
time and beyond include:
Executive:(leadership
bylaws, legal, church
name, staffing); ...page 4

The Leadership Circle
has appointed two interim
staff members to provide
leadership and support
during our current transi-
tion. These interim staff
will also provide stability
and ministry development
through the arrival and
early ministry of our new
settled pastor.

Interim Job Descriptions
can be found on website.

Following the settled pas-
tor's arrival and a period
of settling in, staffing
models will be assessed
taking into account gifts
and graces, the merger of
congregations and finan-
cial resources. A formal
search would ensue
based on that study.

Jeanne Lucas has been
appointed Interim
Music Director,
Evening Worship.
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Fred Hayes has been
appointed
Interim Minister of
Spiritual Formation and
Christian Education.



Then the word of the
LORD came to me: "O
house of Israel, can |
not do with you as this
potter does?" declares
the Lord. "Like clay in
the hand of the potter,
SO are you in my hand.
O house of Israel.

—Jeremiah 18: 5-6

Spiritual Development & Christian Education (SDCE)

Help develop Hope Church’s ministries of
faith formation for children, youth and adults.

Thursday, Nov 5, 6:30-8:00 pm, Hope Church Office

The pastoral search proc-
ess identified a deep
longing for faith develop-
ment for all ages. In fact,
developing this ministry is
essential to the long-term
well-being of any faith
community. It is as well,
critical to further congre-
gational growth, and will
allow us to expand our
mission field to specifi-
cally include families with
children and youth.

With the support of the
LC and pastor, our In-
terim Minister of SDCE,
Fred Hayes will lead a
new ministry team whose
call is to develop and

support formation and
education at Hope
Church.

The team will prioritize
the further development
of our children’s church
program (focusing on
elementary ages).

There will be immediate
adult offerings while the
team gets up and run-
ning. Then the team will
seek to develop disciple-
ship programs that sup-
port adults, youth and the
interests that you identify.

All are welcomed and
encouraged to join as we
grow this ministry. for
those already at Hope &
invite the community to
join us for the journey!

Three Tuesdays
November 3, 10, 17
6:30—8:00pm
Hope Church Office
(enter at 87 Seaverns)

Co-led by Fred Hayes
and Michael McSherry

Using Richard Foster's
bestselling classic text
“Celebration of Discipline”
the three sessions will
include: 1) Inward Prac-
tices, 2) Outward Prac-
tices and 3) Practices of
the Community.

We will consider topics
such as prayer, fasting,
simplicity, solitude, study,
service and worship.

Bring your experience
with these practices, your
wonderings about those
you don’t know and join
the journey.

The Welcome Wagon
has been having some
exciting, life-giving con-
versations on welcome,
invitation, and evangel-
ism as Wendy has been
preaching on the same
topic.

Sandy North has intro-
duced us to a method of
relational sharing of faith
stories. The first step is to
get in touch with the hope
that is in us and learn

how to put into words our
own account of our faith
journeys.

We want to open up this
conversation and try out
this method with you. We
think this would support
our growth as welcoming
witnesses and other as-
pects of our life together,
such as the interweaving
with Central, the ability to
make big decisions to-
gether, and our experi-
ence of community.

Your Faith Stories Fri.

2 Fridays, 7pm—9pm
@ Christie & Patti's
Session I; Fri, 11/13
Session Il, Fri, 12/11

Your Faith Stories Sat.

2 Saturdays, 10—noon
w/Child Care @ church
Session |, Sat. 11/14
Session Il, Sat. 12/05

Sign up start Sun., Nov 1.
or call office or contact
Jean Vandergrift.
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As former Children’s
Church  Director, JC
Mitchell heads to OK to
serve as pastor, our regu-
lar children’s staff, Julie,
Anne and Jessica remain
with us, and have pro-
vided the necessary sup-
port for us to provide a
basic ministry with chil-
dren since the summer.

Many of you have asked
for a broader Hope
Church Christian Educa-
tion program for older
children. We had hoped
to develop this last
spring. Regretfully, our
negotiations with Central
Congregational, the
move and efforts to unite
with Central diverted us
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from that very important
ministry.

We are delighted to an-
nounce immediate steps
to build a more diverse
and rich Children’s pro-
gram. We expect this to
meet the needs of the
children in our midst, and
serve as an attraction for
folks who have not yet
discovered Hope
Church.

There is a great deal to
figure out — not the least
of which is how to create
something wonderful and
workable for our families
while we are stretched in
so many directions—but
we are very excited to
announce that we have

1)

taken a crucial first step.

The LC has appointed
Fred Hayes to help lead
this ministry as an in-
terim. Fred holds a Mas-
ter of Divinity and has
facilitated Religious Edu-
cation in a variety of cam-
pus and parish settings.

Our immediate plan is as
follows:

1) Maintain nursery play
and care;

Offer Godly Play for
the preschool and
early reader age
group;

Develop an elemen-
tary age class/group
that will learn through
other methodologies;

Recruit and train vol-
unteer classroom
leaders

Gather a team of
church leaders (this
means you!) to join
Fred and Wendy in
seeking parent input
and developing a
longer term plan for
ministry with children,
youth and adults.
(11/05, 6:30pm)

Please contact
Fred Hayes at
office@hopeboston.org
with your interest,
input about your kids’
needs and watch for
more!

With input from the con-

gregation and across
many conversations,
WAAM has been devel-
oping a description of
Hope’s unique worship
style and music ministry.
Worship is at the heart of
what Hope Church is—
and her worship blends
the heart and the head
with creativity.

WAAM’s work has been
about finding the truest
expression of who and
what Hope is—so that it

might inform what we do
now as well as in the fu-
ture when a settled pas-
tor arrives to lead us for-
ward.

This work is designed to
help us honor the past,
move from where we are
now and hold on only to
what is authentically what
we are and do as a
church. Even in this, the
Spirit will cause us to
grow. The things we want
to hold onto are the
things that drew us in to
begin with.

A further objective of this
work has been to under-
stand, appreciate, and
develop the form of music
that has been specific to
Hope; as well as clarify
the role and importance
of music within the overall
Hope Church identity and
particular worship style.

One outcome of the work
has been the recommen-
dation to appoint Jeanne
Lucas as our Interim Mu-
sic Director. Her leader-
ship and influence have
been much appreciated
as she participates in
long-range worship plan-
ning with the pastor and
leads the overarching
shape of our music min-
istry. She will collaborate
with the pastor, musi-
cians, and WAMM ensur-
ing a cohesive and well-
functioning music minis-
try that reflects Hope
Church’s identity while
prayerfully looking to its
future. For more details
of this role, see the Job
Description posted
online.

Watch for more as
WAAM seeks to bring
theological and practical
reflection to Hope’s wor-
ship and music life.

Sat., Nov. 21
9am—I1pm
at the church

For children of all ages!
Bring the kids,
Bring a friend,

Bring home
practices that help us
wait for the greatest

story ever told.

Make your own:

Advent Wreath
Advent Calendar Chain
Nativity Scene
and more...
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and Operations (building &

grounds, administration,
finance, tenant relation-
ships).

Ministry Teams are also
being developed to support
Spiritual Formation (see
page 2) and a Care Minis-

eral ministries already in and serve on

transition

place, such as the Prayer teams based on your inter-
Team, Welcome Baby and ests and gifts.

Casserole Ministries and
will grow to include spiritual
care and visitation/elder
care.

Watch for upcoming invita-

For more details about the
transition see LC Meeting
Minutes on our web site.
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In connection with our opportunity to weave our 506
2010 Stewardship Cam- communities into one— +3 7
paign, and Pledge Sunday around the table!
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tral and Iglesias Hispana
will gather in Capen Hall
for a Pot Luck Thanksgiv-

ing Supper. Contact

Mark your calendars for
this wonderful all church

and we will find a few vol- o4
unteers to roast a turkey.

Rev.
volunteer to roast a turkey.

Wendy to
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Join in our 2010 Stewardship Campaign,
designed to celebrate Hope’s new home
and new table and the community weav-
ing in which we are engaged with Central
Congregational.

We are many members from many back-
grounds and many perspectives, yet we
are one Body, gathered around one table
at which all are welcome.

Holy Communion is central to our worship,
our community and our faith. We come
together around the table and are sent out
from there refreshed, renewed and in-
spired to transform the World.

Hope Church is all about the Welcome
Table. We invite you to spend some time
over the next few weeks to pray about
how your gift will dress our table with
nourishment, love, and grace. May our
table always be a gift to many.
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Sun., November 8 Worship
“Many Members, One Table” Kick-off

Sun., November 15 Worship
“Many Members, One Table”
Service of Witness

Sun., November 22: Thanksgiving Sunday
Thanksgiving Supper (3-5pm)
“Many Members, One Table” Pledge
Celebration Worship (5:30pm)



